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1Diaconal Summit II Workshop

Ministering to Members and Non-Members with Short-Term Needs

Process Notes
PROJECT this slide as participants are entering the workshop and waiting for it to begin.

Content Notes
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Process Notes
INTRODUCE the agenda
EMPHASIZE the focus on Short-Term needs and the use of the cases for applying the principles in the workshop.

Content Notes



Diaconal Summit II

Process Notes
DESCRIBE the overall intent of the workshop.
CLICK to reveal the specific learning objectives.
BRIEFLY introduce each objective.
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Content Notes
This workshop focuses on short-term (or “one-time“) needs/requests for which deacons may or may not very much background information.
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Process Notes
INTRODUCE the topic of Short-Term needs.
BRIEFLY list/explain some of the various characteristics.
OPTION: ASK the group for examples of Short-Term needs they see frequently in their ministry.
TRANSITION to how these requests can be much different depending on whether they are coming from a member or a “walk-in.”
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Content Notes
An exception could be responding to a disaster, which may require mobilizing a number of individuals for a short time to help with clean-up/recovery.
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Process Notes
DIRECT participants to the verses. READ the first, comment briefly as to its application to mercy ministry.
REPEAT for the second verse.
CLICK to reveal the question – ASK the question and solicit comments from the group relevant to the two scripture verses.
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Content Notes
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Process Notes
READ the first verse .
READ the second verse.
CLICK to reveal the question and briefly discuss.
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Content Notes
This verse shows that the Bible does encourage people to work. It is a good measuring stick to use when someone is arguing we should help someone who is not willing to work. Note: it is also speaking of believers (see v. 17 –"no longer Gentiles" and v. 25 "members one of another...")
The 1 Timothy verse  implies that it is legitimate to inquire about other resources (e.g., family) that are available. And, that piety is also a consideration. (Note: This verse is applicable to members – but is the principle somewhat transferable to non-members? Can we evaluate their resources and attitude?) 
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Process Notes
REVIEW the differences between member and non-member requests. 
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Content Notes
Some deacons believe that their assistance should be focused entirely on members only. If this seems to be a potentially contenious issue, be prepared to address it (e.g., assign certain people to the case where the request comes from a member, get agreement that we can disagree on this point).
For reference, see the “Report of the Committee to Study the Principles of Diaconal Ministry,” in particular, section B. The Proper Objects of Diaconal Ministry. It can be found at http://www.opc.org/GA/diaconal.html
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Process Notes
REVIEW the model, briefly summarizing each block.
DISCUSS the importance of some of the key elements when meeting with and praying for various need cases.
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Content Notes
This slide is based on a summary of some behavioral or application-based tips for how deacons should approach people with needs. The source is Christ the King OPC (TBD).
The complete document is included in the Participant Guide. 
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Process Notes
INTRODUCE the case-study activity.
POINT OUT that the intent of these cases is to discuss and apply the Biblical principles described earlier to some real-life cases. 
EMPHASIZE that the important part of this activity is not the answer but the reasoning behind it. 
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Content Notes
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Process Notes
Provide an OVERVIEW of the cases they will be working on.
EMPHASIZE that each group will be working on only one of the cases. (They will be able to discuss all of them during the debrief.)
EXPLAIN that they will be given a handout with the case information. It may not include everything they want to know – in some cases they will need to either proceed without the information or make a reasonable assumption.
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Content Notes
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Process Notes
REVIEW the plan for the case exercises.
MENTION that they will receive a hand-out as shown. 
DESCRIBE what they are to produce from their discussion.
• Decision (and rationale, including options they may have considered and abandoned)
• Concerns
• Any follow-up
CLICK to reveal the step by step instructions.
EXPLAIN that when the time is up, the group will reconvene – even if they haven’t completed their work. (The intent is to force a quick decision, which is similar to many short-term request situations.)
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Content Notes
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Process Notes
REVIEW the roles for the break-out work.
RECOMMEND that they select individuals to perform all the roles. (They should consider them “hats”…one person can wear more than one if desired.) POINT OUT that the intent of the roles is just convenience – to keep the process moving. All participants should contribute to the discussion.

Ministering to Members (and Non-Members) with Short-Term Needs

Diaconal Summit II Workshop 12

Content Notes
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Process Notes
REVIEW the roles for the break-out work.
RECOMMEND that they select individuals to perform all the roles. (They should consider them “hats”…one person can wear more than one if desired.) POINT OUT that the intent of the roles is just convenience – to keep the process moving. All participants should contribute to the discussion.
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Content Notes
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Process Notes
CLICK to reveal the first question and ASK the spokesperson for the group that worked on Case #1 to review the situation and their recommendations.
DISCUSS some of the alternatives they considered and their rationale for their eventual decision.
INVITE input (i.e., questions or comments) from the rest of the workshop participants. 
SUMMARIZE some of the key principles.
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Content Notes
NOTE: There are rarely “right answers” to these cases – allow for differences of opinion on the results. Emphasize the importance of considering the individual situation, gaining consensus across the board of deacons, and basing decisions on Biblical principles.
Some of the key ideas to look for from this discussion include:
•Importance of setting up a database (paper or electronic) to capture names and other information onn “walk-in‘s“
•Even though a prescription makes it appear legitimate, an individual could always sell the prescription to someone else for cash
•Going with the individual to the pharmacy may be a way to “call their bluff“ and also witness how they explain their situation to another person (the pharmacist)
•It can be helpful to have a standard or policy on the type and amount of assistance provided to “walk-ins“
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Process Notes
CLICK to reveal the first question and ASK the spokesperson for the group that worked on Case #2 to review the situation and their recommendations.
DISCUSS some of the alternatives they considered and their rationale for their eventual decision.
INVITE input (i.e., questions or comments) from the rest of the workshop participants. 
SUMMARIZE some of the key principals.
CLICK to reveal the second question and DISCUSS.
CLICK to reveal the third question and DISCUSS.
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Content Notes
NOTE: There are rarely “right answers” to these cases – allow for differences of opinion on the results. Emphasize the importance of considering the individual situation, gaining consensus across the board of deacons, and basing decisions on Biblical principles.
Providing a loan has several risks. There is potential for damage to the relationship if the individual is unable to or needs extra time to repay. 
Also, the sense of providing mercy is changed because the payback makes it more of a business transaction.
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Process Notes
CLICK to reveal the first question and ASK the spokesperson for the group that worked on Case #3 to review the situation and their recommendations.
DISCUSS some of the alternatives they considered and their rationale for their eventual decision.
INVITE input (i.e., questions or comments) from the rest of the workshop participants. 
SUMMARIZE some of the key principles.
CLICK to reveal the second question and DISCUSS.
CLICK to reveal the third question and DISCUSS.
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Content Notes
NOTE: There are rarely “right answers” to these cases – allow for differences of opinion on the results. Emphasize the importance of considering the individual situation, gaining consensus across the board of deacons, and basing decisions on Biblical principles.
The main concern with directed giving is that it short-circuits the deacons role in managing a pool of resources to address a range of needs in the church. 
There are also legal/tax implications of directed giving. The recipient is getting that assistance as income but not paying any tax on it.  
Possibly the deacons would want to discretely follow-up with the McNeills. This would, however, require the deacons to proactively offer assistance to someone who may not need or want it.
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Process Notes
CLICK to reveal the first question and ASK the spokesperson for the group that worked on Case #3 to review the situation and their recommendations.
DISCUSS some of the alternatives they considered and their rationale for their eventual decision.
INVITE input (i.e., questions or comments) from the rest of the workshop participants. 
SUMMARIZE some of the key principles.
CLICK to reveal the second question and DISCUSS.
CLICK to reveal the third question and DISCUSS.
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Content Notes
NOTE: There are rarely “right answers” to these cases – allow for differences of opinion on the results. Emphasize the importance of considering the individual situation, gaining consensus across the board of deacons, and basing decisions on Biblical principles.
You may be able to help the individual with his job search and better planning skills. Is he planning to move to the area if he gets a job? How is he going to get back and forth to work in the meantime? 
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Process Notes
CLICK to reveal the first question and ASK the spokesperson for the group that worked on Case #3 to review the situation and their recommendations.
DISCUSS some of the alternatives they considered and their rationale for their eventual decision.
INVITE input (i.e., questions or comments) from the rest of the workshop participants. 
SUMMARIZE some of the key principles.
CLICK to reveal the second question and DISCUSS.
CLICK to reveal the third question and DISCUSS.
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Content Notes
NOTE: There are rarely “right answers” to these cases – allow for differences of opinion on the results. Emphasize the importance of considering the individual situation, gaining consensus across the board of deacons, and basing decisions on Biblical principles.
You will need to be careful – if you decide to accompany her to her apartment, make sure there is another deacon present. 
However, because she is a non-member, you will probably want to focus your assistance on council. You may suggest she continue attending and bringing her children. 
There is also a legal issue of her working for cash while receiving SSI payments. 
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Process Notes
CLICK to reveal the first question and ASK the spokesperson for the group that worked on Case #3 to review the situation and their recommendations.
DISCUSS some of the alternatives they considered and their rationale for their eventual decision.
INVITE input (i.e., questions or comments) from the rest of the workshop participants. 
SUMMARIZE some of the key principles.
CLICK to reveal the second question and DISCUSS.
CLICK to reveal the third question and DISCUSS.
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Content Notes
NOTE: There are rarely “right answers” to these cases – allow for differences of opinion on the results. Emphasize the importance of considering the individual situation, gaining consensus across the board of deacons, and basing decisions on Biblical principles.
Perhaps you could assist them in networking to find more permanent employment.
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Process Notes
SUMMARIZED the key lessons learned from the three cases.
ASK the group to provide tips/ideas they gained from the discussion and write them on a WHITEBOARD/FLIPCHART the group can see. (You will be referring back to these during the overall summary.)
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Content Notes
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Process Notes
SUMMARIZE the main points of the workshop.
INCLUDE ideas raised during the work group debrief.
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Content Notes
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Process Notes
POINT OUT sources for additional reading or sharing with their local board of deacons.
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Content Notes


